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before God, and your path is yours and yours alone. $?here

God will choose to lead you and how God chooses to use

your life cannot be predicted by how God has worked in rhe

lives of others before you. Jesus' response to Peter was a.s

straight-forward as ir could possibly ger: "If I wanr John to

live and you to die, what is that to youl Your part is ro follow

Me. My part is to Iead rhe way."

I T ' S  A  R I S K Y  B U S I N E S S

Christianiry as a civilized religion claims to have a group plan

negodated with God. Everybody gets the same package. And

of course, the package is always rhe premium plan-get rich,

get comforable, get sectue, get safe, get well when you ger

God. Everybody gets fie John plan; nobody gets the Peter

package. The result and proof of faith are that you get ro live

a life without risk, which is ironic when you realize that for

che early church, fairh was a rislcy business.

Hebrews i I has become known as the "hall of faith." It

begins with the declaration "Now faith is being sure ofwhat

we hope for and cerrain ofwhar we do not see. This is what

the ancients were commended for" (r.v. 1-2).
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Throughout the chapteq the writer chailenges u with

the power and vitaliry of ancient faith. He points to individ-

uals such as Abel, Enoch, Noah, Abraham, Joseph, and
Moses, He even refers to some surprising faith heroes such as

Rahab and Samson. In summarizing the exploits of this

extraordinary list, the wrirer explains rheir qualifications by
telling us, "lfi4ro through fairh conquered kingdoms, admin-
istered justice, and ga-ined whar was promised; who shut the
mouths oflions, quenched the fury ofthe flames, and escaped

the edge ofthe sword; whose weakness was turned to sftength;

and who becarne powerfiri in batde and routed foreign

armies. W'omen received back their dead, raised ro life again"
(Hebrews lI:33-35).

This is the kind of sru-ff rhat a.l.l of us rhinl< of when we
think of women ard men of fai*r. \l(4en we live by faith, we

dont die by the sword. !7hen we live by faith, wery batde is

won and every enemy conquered. $7hen we live by faith, lions

go hungry execudoners become unemployed, and the Grim

Reaper's prospects look grim.

But farth doesnt stop here. Oh, how I wish ir did. It
would make life so much easier. But ir real.ly only begins

here. This short list of the faithfirl (and I want ro emphasize

)
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s/orr) is pointing us not to the rule, but to the exception to

the rule. These men and women are listed exacdy because

their lives were so extraordinary and the results were so
unusual. I'm not saying that God doesnt work like this any-

more. V4rat I am saying is rhat God is just getting srarted.
He has far deeper and more profound work to do in and

through us.

Any understanding offaith that is genuinely rooted in the

Scriptures must always make room for rhe "others." V4ro are

the others? We dont exacdy know. We just know how faith

worked out in their lives. After a.ll, isnt that what Jesus was

preparing us for? Speaking to His disciples, Jesus said, "If the

world hates you, keep in mind that it hated me first . . . 'No

servant is greater thar his mascer.'If rhry persecured me, they

will persecute you also" (ohn 15: l8-20). Peter conr.inued this

theme by reminding us: "Do nor be surprised at the painful

trial you are suffering, as rhough somerhing strange were hap-

pening to you. But rejoice that you participate in t}re suffer-

ings ofChrisf'(1 Peter 4:12-13).

Hebrews continues describing rhe heroes of faith in verse

35. After telling us that women received back their dead raised

ro life again, rhe writer states,

I:
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Others were torrured and refused to be released., so
that they might gain a bener resurection. Some
faced jeers and flogging, while still orhers were
chained and put in prison. They were stoned; thqy
were sawed in rrvo; they were pur ro dearh by the
sword. They went about in sheepskins and goat-
skins, destitute, persecuted and mistreated-the

world was not wonhy of them. They waldered in
desens and mountains, and in caves artd holes in t]re
ground. These were all commended for rheir faith,
yet none of them rece,ived what had been promised.
God had planned something better for us so that
only together with us would they be made perfect.
(He brews 11:3540)

The others experienced a different result of faith. To say the
very least, their lives were fat less desirable than rhe lives of
those we've come to know ftom biblical fame. yer their lives
were no less expressions of a life well lived and fully .lived in
the presence and power of God than dose we aspire to emu-
Iate. All were commended for dreir faith. Although the first
group ofthe fairhlirl have names rhat will be known *uoueh-
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out history the others remain nameless. That is nor becau-se

they lived a life oflesser Aith, but beceuse there were so many

more of them.

All of them chose and walked the barbuian way, and they

were blessed becawe *rey did nor fall away on accounr of

Jesus. They trusred Jesus with their lives, and they lost their

lives on the journey. Ifyou could intewiew any one of them,

however, each would insist rhat even in the midst of the suf-

fering and hardship, he was mosr F.rlly alive. They were not

disappointed in God because they did not misunderstard

who He was. They understood His call, and they chose it will-

ingly. John the Baptist would join their number. Some bar-

barials survive the night in the lion's den; others experience

their darkest nighr and wake in eterniry.

C O N F E S S I O N S  O F  A  D A N G E R O U S  M I N D

Mariah and I were in Sar Diego, and after an event, I had a

mildly hosrile encounter. The experience somewhat unnerved

her. But more than anlthing else, it seemed .o pique her

curiosity. She asked, "You make a lot of people mad, dont

you, Dad?"
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"Sornetimes."

Pressing furthe1 she asked, "Has anyone ever tried to
hurt you?"

"Yes."

"Has anyone ever tried to kill youi"

I said, "Sort ofl"

"Gll me," she insisted with as much excitement as I,ve
seen in a farher-daughrer conversarion.

So I described an encounre! I wrote about in lz
Urutoppabh Force. I told her there was arr ex-convict who let
me know while he was in prison thar as soon as he was
released, he was going ro bring rny life to a close. Instead of
waiting for hirn when he hit the streets, I found h.im in tjre
projects. Knowing I had Mariah captivated, I did werything
I could to heighten the danger and mystery of the moment.
I paused right after describing rhe dingy room in which only
the rwo of us stood face-ro-face-V?iliam holding open the
same blade with which he had slir another man's ttrroar; me

with nowhere to go.

Before I could go on, Mariah couldnt keep it in. !7ith

panic in her eyes she blurted our, "Did he kill you?"

It may seem cruel, but I refused to tell her It's possible
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that even to this day, my daughter thinla her father is dead.

(I need to add that Mariah gives me permission to share this

story with you on the condition that I clearly communicate

to you that she was very tired that night.)

The barbarian understands the story we're in differently

fiom the one who is civilized. Although Mariah should have

known the outcome of my srory, in some ways she has a bet-

ter understanding of reality than some of us. Weve been

taught *rat every story Jesus writes with our lives ends with

"and rhey lived happily wer alier" Mariah knows better. She

knows that good people die, that men and women who make

heroic choices do not always live to tell their own tales.

Sometimes anodrer musr tell the stories ofthet lives, recall the

memory of their cou€e. The civilized view ofJesus is that He

always comes through for us. Like Superman, He always

shows up just in time to protect us ard save us from disaster.

His purpose is to ensure our saGry, our convenience, and our

comfort.

For years I have made it my mission to destroy the influ-

ence of the Christian clichd "The safest place to be is in the

center of the will of God," but just this past week my wife,

Kim, inuoduced me ro one of rhe earlier uses of this adage,
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k's found in the diary of Corrie ten Boom. Corrie,s sister,
Betsie, was encouraging her with this hope. ive always had a
great disdain for this statement, but I have to admit this par-
ticular context shows me how far we,ve strayed ftom how it
must have been understood. For Corrie and Betsie, the prom_
ise of safery in the center of God's will was Ileshed out in con-
centrauon camps during the Nazi holocaust ofthe Jews. And
a.lthough Corrie lived to tell rhe story, Betsie died in rhe midst
of it.

Clearly neither of rhem concluded thar rhis expression
conveyed a belief that God would keep rhem from suffering
hardship and wen death. Betsie's statement was a declaration

drat to walk in rhe character of Christ is always the right
choice, regardless of outcome or consequence. \7e have
somehow perverted this more primal understalding ro a far
more civilizcd one. Instead offinding confidence to live as we
should regardless ofour circumstalces, we have used it as jus-

tificadon to choose rhe parh ofleast resistance, least difficulry

least sacrifice. Instead of concluding it is best to be wherever

God wans us to be, we have decided that wherever it is best
for us to be is where God wana us, Actually, God's will for us
is less about our comfon rhan it is abour our contribudon.

. j
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God would never choose for us safety at rhe cost of signifi-

cance. God created you so that your life would count, not so

that you could count the days ofyour life.

H I G H - R I S K  V E N T U R E S

Do you rhink John the Baptist felt safe being in the cenrer of

the will of God while Jesus was busy proclaiming rhe good

news to others, yet leaving him in prison? And when John
was about to lose his head over his allegiance to the Son of

God, do you think he was feeling overwhelmed by God's pro-

tecting handi

If the safest place to be is in the center of the will ofGod,

then how do you explain rhe life and ministry of Stephen-

one sermon and then sroned to death? Vas he really that bad?

If che safest place to be is in the center ofthe wili ofGod, then

why is it that the biblical word for witnes is actually the word.

for m.artyr?

Ifthe safest place to be is in rhe center ofrhe will ofGod,

then how do you explain the experience of Paul? Paul walked

wi*r God, and ce rtainly wharwer d-re cenre r of rhe will of God

looks like, Paul haci to have visited rhere at least a few dmes in
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his life. His journals, hokever, described not a life filled with
safety and ceftainry, bu. a life of adventure and danger. paul

said of his journeys:

I have . . . been in prison more fiequently, been
flogged more severely, been exposed to death again
and again. Five times I received fiom the Jews the
forty lashes minus one. Three dmes I was beaten
with rods, once I was stoned, *rree dmes I was ship_
wrecked, I spent a night and a day in the open sea, I
have been constandy on the move. I have been in
danger from rivers, ih danger from bandits, in dan-
ger from my own countrymen, in danger from
Gentiles; in danger in the city, in danger in the
country in danger at sea; ard in danger from false

brothers. I have labored and toiled and have often
gone without sleep; { have known hunger and rhirsr
and have often gone wirhout food; I have been cold
and naked. (2 Corinthians ll:23-27)

Somebody forgot ro tell Paui how safe rhe center of Godt

will was, Having been given that insight, wouldnt he have
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known to redirect his lif,e? Danger would have been his first

clue that he was out of Godt will-unless, of course, he was
a barbarian. Paul had heard the barbarian call, He knew
exactly who Jesus was and the life to which he had been

ca.lled. Paul had been a religionist. He had learned the art of

condemning others while hiding behind his pompous self-

righteousness-which, by the way, is one ofthe great dangers
of religion.

There may not be a more dirngerous weapon for violence
or oppression than religion. It seems counterinruitive, but
when human beings create religions, we use them to control

others through their guilt and shame. Tiue religion always

moves us to serve others and to glve our lives to see those

oppressed find freedorn. Paul persecuted followers of Christ
and even instigated their dearhs, but dren he risked his own
life so that othen might live. He once personified the very

worst that happens when a religion becomes civilized. It moves

away fiom God and oppresses humaniry in God's name. Paul

was once consumed by religion, but then he was tra-nsformed

by the living presence of God Himself

We, too, must find the barb3rian way out of civilizadon.

How have we cor"-e to rhis sanitized view of the faith ro which
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Jesus calls us? Somewhere along the way the movement of

Jesus Christ became civilized as Christianity. \7e created a reii-

gion using the name ofJesus Chrisr and convinced ourselves

that God's optimal desire for our lives was to insulate us in a
spiritual bubble where we risk nothing, sacrifice nodring, lose
nothing, worry about nothing. Yet Jesus' death wasnt to free
us from dying, but to fiee us from the fear of death. Jesus
came to liberate us so that we could die up front and then live.

Jesus Christ wants to take us to places where only dead men

and women can go.

I wonder how many of us have lost our barbarian way
and have become embimered with God, confused in our
faith because God doesnt come tlrough rhe way we thinft

He should. Is it possible thar the transforming power of the

church has been lost because we keep inviting people ro step

into the comfort, safery and securiry ofJesus Christ? Weve

creared a religious cuhure in which-even though we're the

most blessed sociery in rhe hiscory of the planer--our besr-
selling literature still focuses on how we can be more blessed,

Maybe we need to step way back to rhe beginning of *ris

movemenl.

The original call ofJesu.s was so simple, so clean, so clear:
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"Follow Me." He wants us to surrender our lives to Ftrim and
follow Him into the unknown. And if it means a life of suf-

fering, hardship, and disappointment, it rvill be worth it

because following Jesus Christ is more powerful and more

fulfilling than living with everyrhing in the world minus
Him. Have we forgotten this? Have we become so refined

and so civilized drat rhe benefits of our faith have become

more precious and more valuable to us than rhe Benefactor

of our faidri

I wonder how many of us are in *rat place of John the

Baptist, at that crucible where God is asking, "Are you willing

to lose werything on My behalf to gain everphing I desire for

you? Rather than living a long life, are you willing to live a life

wonh living?'

Y O U  F I R S T

The Church Communication Nerwork sent me an invita-

tion .ro do a session on Ieadership at one of their narional

conferences, I had actually been unaware thar training was

available through this satellite system known as CCN. I had

been asked to do a session where I would follow one of the
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most credible experts on church l€adership. I was honored to
get to do something in partnership with the caliber of lead-

ets that were involved. I was botl excited and nervous as I
prepared to follow the main speaker Somewhere in his lec-

ture he stafted to say something that totally threw me.
Point-blanl< he insrructed, "Doni be an innovator; be an

early adopter."

Hearing rhat creared a crisis for me since I place an
extremely high value on innovation. At Mosaic, the commu-

niq' where I serve as lead pastor in Los Angeles, we dont
describe ourselves as a modern church or a postmodern

church, a contemporary church or an emerging church. The

only description I use is thar weie an experimental church.

We votunreered ro be Codt R&D Depalmenr. Anlthing

He wants to do that other churches do not want ro do or are

unwilling to do, wed like to take on. A part ofour ethos (the

spirit of our congregational cufture) is a value for risk, sacri-

fice, and creariviry.

The speaker went on to explain that the innovator is the

guy who eats the poisonous mushroom and dies. The early

adopter is the guy right next to him, who doesnt have to ear

it. He can .learn from the innovatort misfortune. Made per-
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fect sense to me. Thatt why he's the man. Curious to me was

my perception that he had pretty much been an innovator,

the kind ofguy who had eaten some pretty bad mushrooms

ard;ust happened ro live to tell abour it.

Before I knew iq it was my turn. lfhatwer I had planned

to talk about was irrelevanr to what was barging around in my

head.. Sbould I *op being an innoattor? War the uise choice to

become an early alapter? But my mind wouldnt stop drere'

What happened if eueryone becarne an earll adapter? Vho wouH

be the innouator? If n0 one ate the musltroom, how wouU we ner

bnow which ones are safe? Vitltout innouators, who could ue

dzpend on a die?
'Wi*r 

alt this running through my brain, I let my talk go

where the lecture and perhaps God's Spirit guided me. After

th:anking him for his amazing contribution to dre body of

Christ and for mentoring me through his books and ministry

I went on to thaak him for a new metaphor for my life I am

a mushroom eater,

I understand the risks. Perhaps more rhan ever before,

the implications are clear-any day now might be my Iast

supper. But wi*rout risking the poisonous mushroom, we

never would have discovered the ioys of portobellos' In a
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short time I gave this a lot of thought: Why did that gqt eat
that frst poisonoas muhroom? \4tich led me to other pro-

fonnd questions: What could possibly haue motiuated someone
to eat a sea mcamber or a jellyfth? Iyhat exactb droue that frst
cottsulner to eot d rau oltter 0r t0 d.ecidt thAt snaik were for more
than stE?ing on?

My conclusion was simple; they were hungry maybe
wen starving. If you're trapped ar sea long enough, maybe
you begin ro wonder if the same jellyfish thar stung you
could also satisfy you. I could see a father wirh stawing chil-
dren boil up a pot ofsnails, caLl them escargor, and begin din-

ner by saying, "Look, children, we're rich and sophisticated."

Before aristocracy dubbed fish eggs "caviar," some rnother

suetching rhe catch ofthe day to feed her entire family simply
called it "dinner."

Innovation is a life skill. Vhen we're surrounded by civi-

lization, innovarion rends ro be motivared by boredom. !7hen

we are barbarians rrying to reach barbarians, innovation is

modvated by love. Barbarians are a people of dte eanh. \7e

know how to survive in the wild. 1We understand rhat whoever

walks in ftont walks closest ro dearh, but even this knowledge

does not slow us down.
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The barbarian call is.|ut this simpler we are called to be

mushroom eaters. A world without God cannot wait for us

to choose the safe path. ]f we wait for someone else to take

dre risk, we risk rhat no one wi.ll ever act ard that nothing

will ever be accomplished. John the Baptist wu a mushroom

earer, ald ir cost him.his life. Jesus, too, wa.s a mushroom

eater, and He found Himself nailed to a tree. Neither man

saw his thiity-fifth binhday. Both of them point to the bar-

barian way.

CALLED OUT

If you dont like rhe idea of being an innovatoq that's fine.

Just do whatever Jesus calls you to do the moment it is clear

to you. Do not procrastinatei do not hesitare; do'not deviate

fiom whatever course ofaction He calls you to. But I want to

wiun you, the closer you walk with Christ, the greater the

faith required. The more you trust Him, the more you'll risk

on His behalf. The more you love Him, dee more you will

love otiers. Ifyou genuinely embrace His sacrifice, you will

joyfully embrace a sacrificial life. Your expectations of Jesus

will chaage as your intimacy wirh Him deepens' \X/hen you
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begin ro fol.low passionarely after Jesus, you will inadvenendy

find yourself innovating. After a.ll, Jesus is rransforrning lives,

writing history cr€aling rhe fuure, and unleashing rhe king-

dom ofGod. Ifyou plan to keep step with Jesus the Pioneer,

you befter expect some changes.
Our civilized faith demands caviar and escargot; our b;u-

baric faith accepts that we mighr have ro ear fish eggs and

snails. We look to Jesus nor to frrlfill our shallow longings or
to provide for us creature comfons. \7e look to Him ro lead

us where He needs us most and where we cal accomplish the

most good.

Barbarians hear a call different from that of civilized

Christians. We understand clearly that we follow the God

who chose the way of the Cross. IfJesus would nor avoid

rhe "place of the skull," then we should not be surprised

where He might lead us. If even He found Himself sweat-

ing blood at Gerhsemane, then we should be certain we

will stand at crisis moments where all we can do after ask-

ing for relief is declare, "Not my will, but Yours." In those

mom€nts you may find very few who stand by you ro pro-

vide you comfort and strength, and strangely enough, you

may find far too many trying ro reason with you rhar God

' i
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would never require so much of anyone. Yet even with all

the noise pounding inside your head, you wil l sti l l  clearly

hear the voice of Christ and His barbarian call i f you Iisten

carefully enough.


